a recession survival kit for SMCs*

(*small and medium consultancies)

by
Tom Taylor

a practical guide with twenty plus tips for surviving a recession

Small and medium consultancies (SMCs) are essential to a vibrant UK economy — for
creativity, employment, wealth creation, entrepreneurship, growth, professionalism,
civilisation, etc.

There is talk of a recessionary cycle — of anticipation, arrival, bumping along the low
points and then recovery — which will affect everyone. For most businesses it is not
possible to avoid a recession but it may be possible to survive.

All SMCs are different in their needs, circumstances and aspirations and these may
change for each stage of a recession, stutter, dip or crash. So there are neither silver
bullet nor one-size-fits-all solutions.

In this volume readers can join Oliver Aichbee (Ollie) from a design-based SMC with
his colleagues and advisors as they do some thinking and research about a possible
recession and then consider over twenty Top Kit Tips which can be adopted or
adapted or rejected or confirmed as taking place to form the basis of their bespoke
Recession Survival Kit. And you can do the same.

There is a wealth of sensible ideas with explanations, listings, illustrations and a
checklist to formulate and prioritise a kit from scratch or confirm that current
proposals are on the right lines. Positive SMCs may also use the survival processes to
rationalise, refocus or energise — partially or wholly.

There will be casualties from any recession so that is addressed also.
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Management in Practice

It is just not possible to live in the modern 21st Century world without having some
fundamental, practical management techniques.

Who might we identify as the good practitioners of ‘Management in Practice' - the
teacher? the scientist? the ringmaster? the sports official? those with experience? —
these and others provide sixteen stimulating sources within this volume.

The examples of Management in Practice have been grouped into:
e Organisation Management x 4

e Helpful Management x 4

® Essential Management x 4

® Creative Management x 4

Each has its own inspiring illustration and sets of observational notes. There are also
testing questions, tickable lists and revision exercises for each group.
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management in practice

Characteristics of Effective Project Managers

Project Management is a new concept for many and project managers are a new
breed of people. Where do they come from? How do you recognise them? What do
they do? These are all good questions.

This booklet is a light-hearted review of eighteen of the many characteristics which
contribute to the effectiveness of project managers in the front line. On a more
considered approach it also provides the opportunity to assess in real terms these and
other characteristics against the often unique needs and circumstances of a particular
project or post or position.

These exercises may be done by:
e clients/customers looking to appoint project managers
e employers looking to employ active or potential project managers,
e employees with employers, as a form of opportunity assessment and capability review,
e individuals who wish to analyse their relative strengths and weaknesses
— to decide what to do with them and about them.
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GMPM and other modern afflictions affecting project managers

GMPM - Genetically Modified Project Management — is a modern phenomenon
which is certainly by no means fully understood - yet. This booklet takes up the
challenge and introduces and explores some of the issues:

the PM gene in the DNA chain (provisional) is identified

initial groups of animal PM characteristics which have been observed are explained
a self help health check and questionnaire is offered

there are also some Emergency Remedies

and a Universal Excuse Note is provided

in addition some other modern afflictions which are affecting project managers are
briefly explained.

Practitioners, their colleagues, their employers and their client customers may
recognise some of these features and be suitably reassured by the research and
analysis which are taking place.

What will happen next in GMPM? It is probably already happening now!

36pp lllustrated. ISBN-13: 978-0-9554132-2-3

GMPM

and other modern afflictions affecting project managers

Tom Taylor and Rob Dee

How to Select the Right Project Manager

How to Select The Right Project Manager is a practical publication which guides the
reader through the options, processes, ancillary byways and tangential issues of PM
selection.

The author's experience as a judge, organiser, observer and contestant emerges on
every page. There are also some well established and authoritative sources of standard
PM appointments, with guidance notes.

This booklet brings them together and explains their applications.

Target readers will include:

e client customers and their advisors seeking to appoint project managers,
e prospective employers of project managers as staff,

® project managers themselves as individuals and organisations.

how to select the right
project manager

by Tom Taylor

Within the texts and Appendices there are comprehensive checklists, worked examples and references.

124pp llustrated. ISBN-13: 978-0-9554132-3-0




order form for dashdot publications

Please complete your instructions on this order form clearly in CAPITALS and black ink.
Then post your order with payment to:

dashdot publications
41 Sherard Court, 3 Manor Gardens, LONDON, N7 6FA

1. Please send this order to:
Name:

Address:

Postcode:

Country:

Daytime tel no.

email address:

2. Please send the following:

Title Quantity Price Each
Management in Practice £12
Characteristics of Effective Project Managers £10
GMPM £8
How to Select the Right Project Manager £20
A Recession Survival Kit for SMCs £12
All mail orders are subject to postage and packing charges as follows: Sub Total
UK Orders: + 10% of subtotal P&P
European (Air Mail) + 25% of subtotal "
Overseas (Air Mail) + 40% of subtotal
Sub Total
Discounts on the total price including postage and packaging are .
available for larger orders as follows: Less discount
Orders between £50 and £100: Discount of 5% -
Orders over £100: Discount of 10% TOTAL

3. Please find enclosed a cheque in pounds sterling made payable to ‘dashdot’ | |
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